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At General Mills, our goal is to make consumers’ lives healthier, easier, and richer. Millions of people around the globe enjoy our products every day, and we count on new product innovation to help us continue to meet the evolving needs of those consumers. We believe that there is a great opportunity for us to enhance and accelerate our innovation efforts by teaming up with world-class innovators from outside of our company. To facilitate that effort, we created the General Mills Worldwide Innovation Network (G-WIN) to actively seek partners who can help us deliver new levels of taste, health, and convenience in our products. Connected Innovation is a powerful initiative that helps General Mills deliver a consistent stream of timely innovations to consumers, and the General Mills Worldwide Innovation Network is a global effort to accelerate the pace of innovation at General Mills by dramatically increasing internal and external collaboration.  Some case studies from the General Mills journey will be shared that will demonstrate tools and techniques used in Connected Innovation that have been successful as well as a future state of what will be needed to fully realize the promise of “The Power of Many.”  General Mills is the world’s sixth largest food company and it markets more than 100 consumer brands including Cheerios, Pillsbury, Yoplait, Green Giant, Betty Crocker, Haagen Dazs, Wanchai Ferry and Progresso.  	Comment by liulu: 摘要正文：中文：宋体、10号
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